St Mewan Parish Council Action April 2019 to March 2020
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Primary Objective Community Aims & Objectives Timescales Budget Costs Notes
Engagement Implications
Weed control & verge Public pressure | Take responsibility for April 2019 Contractors Budget £3000 Commenced
maintenance maintenance costs above
SLA for verge
cutting
Maintenance
man for weed
control
Continue to press for Continue to consult with April 2019 Purchase solar | Community Erected
solutions with speeding Highways and Cornwall ClIr powered speed | Benefit Fund -
and traffic issues support. To identify Review devices and £3000 plus
throughout the parish. locations for speed annually ancillary ancillary
Road sighage, speed devices, traffic calming products expenditure
limits, weight limits, methods, gateway £400
restrictions and ensure features, bollards, traffic
compliance enforcement cameras and
Community Speedwatch
signage CC Highways
Network No expenditure
Scheme
Increase communication Engage with Produce a parish June/November | Printing £500.00/edition | Published
residents, community newsletter for 2019 Community
reserve space every household Benefit Fund
for community Ongoing with Updates and
group news Digital Mapping of Parish integration to Technical £262.00/
Footpaths purchased 2018 | the website support annum Budget

Review annually at budget build
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Wi Fi in Village Halls

In progress

Develop community Work with a) Invites to the Annual April 2019 None or
involvement initiatives residents and Parish Assembly: - minimal £500.00
(cont) various (cont) residents, community Community
e Local reduction in groups listed in | groups, guest speakers, Printing Benefit Fund
plastics intiaitive the next schools, village hall April 2019 £90.00
e Climate Change column to committees £130.00/annum
e Dog Fouling produce b) Cornwall CllIr to support Increased one Erected
e Memory Café outcomes dog bin £400.00
e Village clearance satisfactory to Community
of waste to assist all Recycling Bins | Benefit Fund Erected
the elderly and Weekly £130.00 Budget
disabled collections Cement
Materials £150
Grant
Memory Café
Financial Commences
Support Oct/Nov 2019
Skip costs
Recognition of Public One award presentation in | Award April None Restaurant
Community Volunteers in | Consultation each of the 3 villages 2020 meals
the Parish sponsored by
local pubs
Traffic (Off Street Public Evaluate options for free February/March | Legal costs £3000 - In progress
Parking) Orders Consultation parking times, permits, 2020 Service Level Reserves
Sticker Car Park charges and height Agreement
restrictions with CC £3640 - Budget
Public realm Public To enhance the parish Review at Cost of Community
improvements for Consultation including parish landmarks | budget build planting Benefit Fund
wildflower planting, and facilities 2019

hedgerows and woodland

Budget

Review annually at budget build
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area, fences, seating, Ongoing
village gateways, signage maintenance
£150,000 expenditure in Public Extension of playground Cost of

3 playing fields Consultation equipment to include adult equipment
2017/2018 and exercise equipment or

Continue to review play
equipment

involvement of
Community/FR

circuit Pump tracks in
Sticker and Trewoon -

50% track
requires raising

Groups 50% of costs obtained by by a
a fundraising group, 50% fundraising
through PC group

50% PC reserve
build

Review annually at budget build
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