Action Plan 26/27

ONGOING ACTIONS FOR 26/27 TIMELINE & MINUTE COSsT
UPDATE
GOVERNANCE/COMMUNICATION
Newsletter Annual Community Benefit Fund
Grants Ongoing Budget & Community Benefit Fund
Recognition of Community Presented at the Annual £25.00 Community Benefit Fund to
Volunteers Parish Assembly chosen charity of winner. Sponsorship
meal from local parish pubs.

Improve communication, maximise | Ongoing No direct cost
engagement
Quality Award Ongoing Registration Fee (Pd)
Improve website/ social media To action Community Benefit Fund
platforms and x/f of GPS footpath
map with Pear Technology
Community Advice Group To action No direct cost

(Community Support)

Cllr Holman, ClIr Davis and
Cllr Rees - Webb

Emergency Parish Plan

To action in conjunction
with Village Halls

Community Benefit Fund

Defibrillators

To review additional
locations if needed”

Community Benefit Fund

Devon & Cornwall Police
Community Engagement Van

Ongoing

No direct cost

Village Halls

Martyn's Law 2027 -
Engage and risk assess for
compliancy. Clerk & Deputy
Clerk

No direct cost

MAINTAIN, ENHANCE & PROTECT
COUNCIL ASSETS

Trewoon Shed

To action repairs

Budget, Grants and Community Benefit
Fund

Sticker Activity Car Park

To action signage and
investigate Traffic Parking
Order

Budget, Grants and Community Benefit
Fund

The Goffin

Investigate possible
relocation of Polgooth
Village Hall

Polgooth Village Hall Management
Committee in conjunction with the Parish
Council

Sticker Open Space

To cost fence renewal

Budget

Sticker Scouts Land

Investigate how the PC can
support with additional hire
of room

No direct cost

PLAYING FIELD & OPEN SPACES
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Polgooth Play Area

To review renewal of play
equipment required

Budget, Grants and Community Benefit
Fund

Trewoon Disabled Gate

To action purchase with any
associated groundworks

Budget, Grants and Community Benefit
Fund

Trewoon closed toilets

To clear vegetation and
paint

Budget

Sticker Open Space (Local Health
& Wellbeing)

To consider Allotment or
Community Garden Area

Grants and Community Benefit Fund

Trewoon Community Garden —
Resin figure of 8

Quallified instruction for 2.5
to 5yr old to instruct

Community Benefit Fund

Trewoon Community Garden Adult
Gym Equipment installed

Quallified instruction as
part of LGA’ sport strategy
Get Active — To research

Community Benefit Fund

ROAD SAFETY, HIGHWAYS &
RIGHTS OF WAY

Renewal of footpath signs, gates
and steps — Enhanced Footpath
Scheme

Ongoing

Cornwall Council Grant

CLIMATE CHANGE LIVING
DOCUMENT OF PARISH
OBJECTIVES

Wildflower Planting Pollinator
Strategy

To re-evaluate sites for
Nature Recovery

Community Benefit Fund

Tree Mapping

To action

Addition to mapping facilities already
provided by Pear Technology — Budget &
Community Benefit Fund

ENVIRONMENTAL IMPACT ISSUES

Dog fouling

Ongoing with posters

Budget
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